TEXAS LIVE!
ARLINGTON, TEXAS

SEPTEMBER 16-18, 2024

MONDAY - SEPTEMBER 16, 202U

7:00 AM - Golf Tournament at Waterchase Golf Club*

8:00 AM - 4:00 PM Master Evaluator Certificate Program (MECP) at Loews Conference Center.*
5:00 PM - Registration & Check-in

5:00-8:00 PM - Welcome Reception at Texas Live!

*Additional Registration is Required

TUESDAY - SEPTEMBER 17, 202U

7:30 A M - Breakfast at Texas Live! Arena
8:00 AM - EWNCON Main Stage Kickoff
8:30 AM - Robert "Cujo" Teschner - Keynote
10:00 AM - John Olshefski - Keynote
11:30 AM - Lunch at Loews Conference Center
12:30 PM - 1:30 PM - Breakout Sessions #1
= Operators: Using Accountable Leadership and Teamwork to Build Defensible Programs
= Contractors: Delivering Quality to Your Customers
= Ask an Expert: EWN Systems & Services: A Guided FAQ/Q&A
= Leadership/Essential Skills Series - Emotional Intelligence
1:45 PM - 2:45 PM - Breakout Sessions #2
= Operators - Cujo Q&A
= Contractors - Olshefski Q&A
= Power Users Series: Operator & Contractor - Did you know?
= Leadership/Essential Skills Series - Multi-Generational Teams
2:45 PM - 3:30 PM - Break with Vendors
3:30 PM - 4:30 PM - Breakout Sessions #3
= Eliminating Risk through Teamwork: Operator & Contractor Collaboration Session
= Power Users Series - Building a Model Safety Program
= Raising the Bar - Beyond Status Quo
6:00 PM - Rangers Game* (Game time is 7 PM)
*Additional Registration is Required

WEDNESDAY - SEPTEMBER 18, 2024

7:30 AM - Breakfast at Texas Live! Arena
8:30 AM - EWNCON Main Stage
8:45 AM - APGA: Tools for Small Operators to Raise the Bar
10:00 AM - Leveraging the EWN Platform to Build Defensible Programs (Panel)
11:30 AM - Lunch
12:30 PM - 1:30 PM - Breakout Sessions #1
= New & Emerging Regulations and Expectations
= Evaluators and Evaluations
= Managing Contractor 0Q: Expectations, Administration & Compliance Management
= Building Company-Specific Training for Operational Excellence (Exceeding “Off-the-Shelf”)
1:30 PM - 2:15 PM - Break with Vendors
2:15 PM - 3:15 PM - Breakout Sessions #2
= Damage Prevention Academy
= Establishing Integrity Controls for your 0Q Program (Building a Defensible Program)
= PSMS is Here! Pipeline Safety Management Systems - What it looks like & where it headed
= Gaining Confidence to Change Your Program
3:30 PM - 4:30 PM - Breakout Sessions #3
= Ask a Recovering Regulator - | have a friend with a pipeline...
= Ask an Expert: EWN Systems & Services: A Guided FAQ/Q&A
= Understanding and Aligning with Industry RPs & Standards ASME B31Q, APl 1161, API 1173, OQIP, etc
= Gaining Confidence to Change Your Program: FAQ/Q&A




